
	

	Animal Handling Safety Program

	[Name of Farm]

	

	

	


	Disclaimer:   The following Animal Handling Safety written program is provided only as a template guide to assist employers and employees in reducing exposure to injuries caused by dairy animals in the workplace.   It is not intended to supersede the requirements of any OSHA standard.  An employer will need to add information relevant to their particular facilities in order to develop an effective, comprehensive program.



ANIMAL HANDLING SAFETY PROGRAM

Name of Farm: ________________________________

I.
PURPOSE

This program will help to reduce fatal or serious crushed-by dairy animal hazards found on the farm. The purpose of this written Animal Handling Safety program is to ensure that employers and employees know how to protect themselves from animal hazards.  The program ensures that:

1.  Employers shall reduce the likelihood of employees becoming caught between the animals and fixed or moving structures by identifying problems and changing the structures.
2. Employees will be trained on animal handling practices, methods of preventing transmission of diseases and importance of following safe procedures when treating animals with medications or medical procedures.
3. Cattle will be contained and handled using safety procedures developed by the employer. Overly aggressive animals will be culled for slaughter. 
Note:  This written program will be available to all employees for review upon their request and will be located in the following area:

Location:









II.
AUTHORITY AND REFERENCE

Occupational Safety and Health Administration (OSHA) General Industry Standards, 29 CFR 1910. 

III.
DEFINITIONS

1. Flight Zone: Similar to your personal space—it is the distance from an animal that a handler must maintain for the animal to feel comfortable. When a person enters the cow's flight zone, the cow will move.
2. Point of Balance:  usually at the animal's shoulder and it is determined by the animal's wide angle vision. All species of livestock will move forward if the handler stands behind the point of balance. They will back up if the handler stands in front of the point of balance.
3. Blind Spot: A spot directly behind cattle hindquarters beyond which they cannot see. Any movement in this "blind spot" will make the animal uneasy and nervous. 
IV.
APPLICATION

This program applies to any employee working with or around animals found on the farm.
V.
RESPONSIBILITY FOR COMPLIANCE

A.
The administration of this program will be the responsibility of __________________ (person/position designated).  The administrative responsibilities of this individual/position will include:

1. Identify areas of the farm where animals will be kept or moved to.
2.
Identify employees who handle or work around animals on the farm.
3.
Coordination and supervision of employee training.

4.
Coordination and supervision of the animal handling safety program.

6.
Coordination and supervision of required recordkeeping.

7.
Periodic evaluation of the overall program.

B.
Employees are responsible for following all safe work practices and using proper precautions required by the guidelines in this program.

VI.
INSPECTION OF FACILITIES FOR ANIMAL HAZARDS
A. _________________________ (person/position designated) is responsible for inspecting and evaluating areas where there are potential hazards of employees being caught between animals and structures.
1. Review OSHA Injury and Illness records and Workman’s Comp records for animal related injuries.
a. What caused the injuries?
b. Has the hazard been repaired, replaced or removed?

2. Post warning signs on all pens/lots which contain bulls.
3. Walk through all the areas where cattle are handled.  Try to see the surroundings from the perspective of a cow.  Look for maintenance problems:

a. Loose or broken fence rails.
b. Protruding nails, bolts, or other items that can injure cattle or workers.
c. Look out for slippery surfaces. Cattle are harder to drive on slippery surfaces, and more likely to fall and injure themselves.  The same applies to workers as well.

d. Schedule the above deficiencies for prompt correction.  

4. Look for points where cattle tend to balk or stop momentarily. At such locations there is usually something that the cattle perceive as threatening. A change in the footing, something flapping, machinery, or noises all can frighten cattle and make them reluctant to move forward. Try to understand what is causing the balking and correct the condition.  This is important because workers will tend to increase their driving efforts when the cattle balk.  This will agitate the cattle and make them unpredictable – more likely to hurt themselves and your workers.

5. Provide safety glasses or goggles for employees working in the milking parlor to help protect eyes from tail switches and splash hazards.
6. Sturdy work boots with toe caps provide protection from being stepped on.

7. Pens and alleys should be laid out and built so that workers do not need to enter enclosures with bulls or dangerous animals.

B.
_______________________ (person/position designated) is responsible for conducting annual inspections of animal hazards, reviewing the written program and making updates if needed.
____________________ (person/position designated) must inspect them and make appropriate changes to meet the standards.
VII.
OPERATION ASSESSMENT
A. The following will help minimize or eliminate the risk of animal handling injuries:

1. Develop safety policies and procedures specific to your operation.

2. Procedures on adult animals should be conducted with proper restraint utilized.  This will speed up the procedure, reduce worker injuries and reduce trauma to the animal.
3. Employees must be attentive for injured animals.  Whether it is a teat injury, lameness, cut or other problem, injuries make cattle more likely to kick or do other unpredictable things that hurt workers.  Injured animals should be promptly identified and supervisors must be notified.  Supervisors must understand their responsibility to take these concerns seriously and take appropriate action.
4. Employees must be trained to inform supervisors of aggressive cows.  These animals should be considered for culling to slaughter.  They should not be sold to other farms.

5. Stand by and observe how your workers handle cattle.  Pay special attention to the following:

i. Are the cattle being driven calmly and deliberately?  Shouting, whistling, prodding and other aggressive tactics should kept to an absolute minimum.  Cattle should be moving at a walk.

ii. Do cows move at a calm and deliberate pace or do they run from your workers?
6. Use procedures to avoid spreading infectious diseases:

i. All workers must prpoperly wash their hands with soap and water after handling animals, manure or urine, or animal products such as:  milk, meat, wool, rumen samples, blood, fluids draining from wounds and placental membranes.

ii. Firmly discourage workers from eating or drinking in areas where animals, animal wastes, or animal products are being handled.

iii. Never tolerate consumption of unpasteurized milk from either cow-side or from the bulk tank.

iv. Require workers to immediately report all suspected sick animals to their supervisor so that the farm’s herdperson may determine the cause of the illness and implement any additional protective steps.

v. Herd health and worker health will benefit if you require proper footwear and clothing for everyone with animal contact.  

1. It’s best if these items never leave the farm, i.e. they should be stored and/or laundered at the farm.  

2. If items must be worn off the premises, train employees to clean the shoes very well with soap and water and then disinfecting before getting into car to go home. Farm clothing should be washed separately from family laundry, using the hot water setting.
VIII.
EMPLOYEE TRAINING

A.
Each employee will attend Animal Handling Safety training at least annually, where they will receive information on the following topics:

1. Behavior and sensitivities of dairy cattle

a. Flight Zone

b. Point of Balance

c. Blind Spot
2. Safe use of rope halters: never ties yourself to an animal, never wrap restraining ropes around hands or any other body part, and make sure not to get fingers caught between ropes and fixed objects.
3. The ability to recognize injured or sick animals and how to report it.

4. Recognizing and understanding the dangers of bulls and other aggressive animals with training on the ways to conduct themselves around them.  
5. Ways to prevent the transmission of zoonotic diseases.
6. Risks associated with the use and administration of medications, hormones, importance of using personal protective equipment, needlestick injury prevention and proper needle disposal.
All training will be presented to employees in a manner that employees receiving it are capable of understanding (visual and oral presentations). Training presentations will be delivered in the primary language and at the appropriate literacy levels of the workers.  During, and at the end of training, an assessment will be made to see that employees understood the training.

B.
Upon completion of the training program, each employee will sign a form documenting that he/she has received the training. (See Form #2)  

C.
Whenever a new employee is transferred or hired, he/she will be provided training regarding animal handling safety if it will be part of their assignment.  The training session will be conducted by ________________ (person/position designated) before the start of his/her employment.  

D.
___________________ (person/position designated) will conduct training on the specific hazards of the job and the appropriate personal protective equipment and safety precautions and procedures.

E.  Refresher training will be done by ___________________ (person/position designated).  Refresher training can be delivered for the following circumstances; when job duties change, after an incident, or close call or when supervisor inspections reveal improper procedure. Refresher training will follow the procedures outlined in IX (A-D).

IX.
INFORMATION TO CONTRACTORS

A.
___________________________ (person/position designated) is responsible for providing outside contractors with any and all information regarding animal handling safety and potential hazards.

X.
PERSONNEL POLICIES

When an employee is not following safety rules regarding animal handling hazards, disciplinary action will be taken.

LIST OF SAMPLE FORMS

Form 1

ANIMAL HANDLING SAFETY OPERATIONS SUMMARY

Form 2

EMPLOYEE ANIMAL HANDLING SAFETY TRAINING RECORD
Form 3

LIVESTOCK FACILITY CHECKLIST
Form #1



ANIMAL HANDLING SAFETY OPERATION ANNUAL 

PROGRAM SUMMARY

Training

	
	Number of Training 

Courses Presented:


	Number of Employees Trained:

	New-employee training:
	
	

	Job-specific training:
	
	

	New-animal training:
	
	

	Other training:
	
	

	Total courses/employees
	
	

	
	
	

	Animal Facilities

	
	

	
	Inspection for potential hazards
	Potential hazards fixed

	Previous Total:
	
	

	New This Year:
	
	

	Revised Total:
	
	


The following activities have been completed:




Written program is up to date.




Servicing and maintenance protocols are up to date.




All training is up to date.




All animal handling hazards have been inspected

If any of the above activities are not complete, explain:

Completed By: __________________________________________ Date: __________________

Form #2
          EMPLOYEE ANIMAL HANDLING SAFETY TRAINING RECORD

The following employee(s) have completed training in Noise Safety.  Each trained employee is now knowledgeable in all 4 different training topics covered in the Noise Safety Training.

1. Behavior and sensitivities of dairy cattle

a. Flight Zone; b. Point of Balance; c. Blind Spot

2. Safe use of ropes: never tie yourself to an animal, never wrap restraining ropes around hands or any other body part, and make sure not to get fingers caught between ropes and fixed objects.

3. The ability to recognize injured or sick animals and how to report it.
4. Recognizing and understanding the dangers of bulls and other aggressive animals with training on the ways to conduct themselves around them.  
5. Ways to prevent the transmission of zoonotic diseases.
6. Risks associated with the use and administration of medications, hormones, needlestick injury prevention, importance of using personal protective equipment and proper needle disposal.
	Employee's Name
	Employee's Signature
	Date of Training
	Trainer
	Trainer's Signature

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Form #3

LIVESTOCK FACILITY CHECKLIST
	
	Livestock Facilities Checklist
	Yes
	No
	N/A
	Comments
	Date Completed

	1
	Have all employees been trained annually on safe animal handling procedures?
	
	
	
	
	

	2
	Are doorways, alleyways, fences, and gates free of obstructions and sharp projections?
	
	
	
	
	

	3
	Are pens, gates, chutes and lot fences adequate for the job, sturdy and well-maintained?
	
	
	
	
	

	4
	Are livestock pens designed to allow for easy escape from an aggressive animal?
	
	
	
	
	

	5
	Is livestock restraining equipment available and in good condition (for example, halters, nose leads, squeeze chutes, headgates, etc.)?
	
	
	
	
	

	6
	Are floors and walking surfaces clear of manure, mud, and feed material?
	
	
	
	
	

	7
	Are outside ramps, steps, and entries protected from freezing moisture?
	
	
	
	
	

	8
	Do steps and walkways have rough textured surfaces to prevent slips and falls?
	
	
	
	
	

	9
	Is hay stored away from heat and electrical sources?
	
	
	
	
	

	10
	Are children prohibited from playing in barns, pens or feedlots?
	
	
	
	
	

	11
	Are fans that are less than 7 feet from the working surface protected with guards that have openings not greater than ½”?
	
	
	
	
	

	12
	Are ventilation fans cleaned and checked periodically to maintain proper air exchange?
	
	
	
	
	

	13
	Are all barn chemicals kept in properly labeled containers and stored out of reach of children or visitors?
	
	
	
	
	

	14
	Is all feed handling and material handling equipment properly shielded?
	
	
	
	
	

	15
	Are electric water heaters for livestock properly installed and grounded?
	
	
	
	
	

	16
	Are pens that contain bulls prominently marked with bull warning signs?
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